
2.6.1 Sustainability and Social Value: College Health’s Commitment in Mid and South Essex 

 

College Health is deeply committed to delivering meaningful, measurable social value through current 

operations and future contracts. We understand that in a region, where health inequalities, workforce 

challenges, and environmental concerns intersect, our work must deliver more than clinical outcomes. 

Our approach aligns with the NHS Social Value Model, the Net Zero ambition, and the Integrated Care 

Strategy for Mid and South Essex. 

 

1. Environmental Sustainability and Reducing Emissions 

We are embedding sustainability into every layer of our service delivery and infrastructure: 

 Net Zero Trajectory: We have committed to achieving: 

o 25% carbon emissions reduction by 2030 

o 50% by 2037 

o Full Net Zero by 2045 

These targets will be reviewed annually based on operational data and sector guidance. 

 Greener Estates: We are upgrading our GP surgery locations to improve energy efficiency. 

This includes switching to LED lighting, improving heating and insulation systems, and 

installing smart energy monitoring. 

 Clean Energy and Transport: We are transitioning to green energy suppliers and introducing 

hybrid and electric vehicles for home visiting, community and outreach teams.  

 Reducing Travel: We actively reduce unnecessary travel by adopting remote consultations, 

promoting the use of e-consult for same day assessment, virtual MDTs, and online 

meetings. This model supports sustainability and enhances accessibility for both patients 

and staff. 

 Paperless Operations: Through a ‘digital-first’ approach, we are digitising patient records, 

clinical admin, and internal processes to significantly cut paper use and waste. 

 

2. Tackling Health Inequalities 

As a provider working across the Thurrock Alliance footprint, an area facing significant deprivation, 

we tailor our services to meet local needs and reduce barriers to access: 

 Community-Based and Co-Produced Models: We work closely with Thurrock Alliance, the 

INT/ILTs, CVS, local charities, and patient groups to co-design pathways for underserved 

groups, including people with complex social needs, long-term conditions, and language or 

literacy barriers. 

 Student Placements and ‘Grow Our Own’ Strategy: Recognising the challenge of attracting 

high-quality staff into deprived areas, we have achieved Training Accreditation Status at all 

our locations.  We host student nurse placements, AHP learners, and provide structured 



training for GP and ACP registrars. We actively support staff from local communities into 

clinical and non-clinical careers, helping to retain skills in the system. 

 Health & Care Academy: Collaborate with schools and colleges to promote healthcare 

careers, offering internships and pre-employment activities, particularly targeting care leavers 

and underrepresented groups 

 Digital Inclusion: While offering remote options, we also ensure face-to-face appointments, 

translated materials, and community navigator support are available for digitally excluded 

groups. 

 

3. Promoting Equal Opportunities for Patients and Staff 

College Health is an inclusive employer and service provider. We foster diversity, equity, and 

inclusion through deliberate, measurable actions: 

 Inclusive Hiring: We offer anonymised shortlisting, guaranteed interviews for disabled 

applicants, and tailored onboarding for staff from underrepresented backgrounds. 

 Training and Development: Our team receives regular training on EDI, cultural competence, 

and unconscious bias. This is embedded into supervision, appraisals, and team learning. 

 Supporting Career Pathways: We support career development through mentoring and 

clinical educator roles, with many of our current GPs, ACPs, and Nurses having progressed 

through internal training pipelines. 

 

4. Supporting Workforce and Community Wellbeing 

We recognise that a supported workforce delivers better outcomes. We take wellbeing seriously 

across all service areas: 

 Staff Wellbeing App: Our custom app provides instant access to mental health support, 

signposting, self-care tips, and anonymous peer feedback. 

 Workplace Wellbeing Team: A dedicated team promotes mental, physical, and social 

wellbeing. This includes free counselling, fitness sessions, and resilience workshops. 

 Mental Health First Aiders: All sites are supported by trained Mental Health First Aiders, and 

staff are encouraged to discuss concerns early. Reflective practice and psychological safety 

are key features of our workplace culture. 

 Community Engagement: We look to partner with CVS organisations as a future initiative to 

deliver wellbeing workshops, peer-led support groups, and volunteering programmes that 

build social capital locally. 

 

Monitoring and Accountability 

All social value initiatives are monitored internally and reported through our Quality and 

Governance Framework. We actively share outcomes and learning across the organisation and with 



local stakeholder partners and are committed to publishing annual social value statements to 

maintain accountability to patients, staff, and commissioners. 

 

Conclusion 

College Health is not only a quality provider but an ethical community partner committed to long-

term impact. Through sustainable estates, Net Zero ambitions, workforce inclusion, and targeted 

community wellbeing, we are delivering social value with purpose and precision. We are proud to 

support the goals of MSE ICB and will continue to evolve our approach in line with local needs and 

national best practice. 
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